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INTRODUCTION :

ASEAN countiles should share expertise to improve the
quality of higher education in parailel with developed
covuntries. Management and administration of universi-
ties should be provided with input and experience so
that universities in ASEAN region will capable to show
the rapid development and progress, especially in
terms of quality, standards and excellences which is
recognized and accepted internationally or globally.

Drive towards excellence in world-class universities ser-
vices requires a determination of a citizens who are able
to work with strategic partners among existing institu-
tions, across a range of disciplines, share experiences,
and best practices to build strength to develop ASEAN
as a hub for world-class quality education. To readlize
this action -focused, values and strategies for building
a culture of excellence, build leadership coatings, im-
plement the programme in an ecosphere that synergize
up to the ASEAN level needed to be set. This convention
will also benefit the administrators from universities of
ASEAN countries to develop human resource develop-
ment, improve the quality of governance and services
to enhance the competitiveness of the global arena.
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Accordingly Joint Training Committee of Higher Edu-
cation Institutions In Malaysia (JALUMA) intends to im-
plement the Convention For Young Administrators In
Asean Universities to frain administrators at public uni-
versities to explore the boundaries of sharing powers,
be readlistic about the environment, ready to explore
new knowledge in the management and administra-
fion, more innovative, creative and viable by master-
ing the ability to compete in the spirit of pakiotism and
integrity. The organization of this convention will posi-
fively impact the countty to transform higher educa-
tion systems in the context of good governance as the
desire of the National Higher Education Strategic Plan.
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